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DAY ONE PROGRAMME - WEDNESDAY 18 APRIL 2012
BRISTOL MARRIOTT, BRISTOL, UK

SECURE INFORMATION SHARING FOR TEAM DEFENCE

08.30 — 09.30 - REFRESHMENTS & DISPLAYS

09.30 WELCOME ADDRESS
Alexander Giles, CEO, The Shephard Group

09.35 OBJECTIVES AND AGENDA

Steve Shepherd, Executive Director, UKCeB - Introduction to the Joint Information Group Improvement
Strategy

09.45 BUSINESS CONTEXTS

MoD perspectives on the development of the Defence logistic enterprise

Major General lan Copeland, Director Joint Support Chain, Defence Equipment & Support, UK Ministry of
Defence and MOD Co-Chair of Joint Information Group

10:05 The View from CC&l

Air Commodore Tony Boyle, Cap CCIlI NCA, UK MOD

10:25 Logistics Policy and implications for Industry
_ Richard Hamber, ACDS Log Ops
10:40 Discussion and Questions

11:00 - 11:25 — REFRESHMENTS & DISPLAYS

11:25  Secure Information Sharing in Defence
Brigadier Mark Baines CIO-J6 & Chairman of the Secure Information Sharing Steering Group

PANEL 1 — SECURE INFORMATION SHARING

Scope: To present the work, plans and achievements of the Secure Information Sharing Programme, informing and
exploiting TSCP deliverables particularly for supply chain and SME benefits. To explain the role and actions of the SIS
Programme Group

Chairman: Richard Skedd, Industry Chair of the UKCeB CIWG & BAE Systems, IT Strategy Manager

11:50 TSCP Nominee

Colin Nash, Deep Secure, Business Development Manager - SEEOTI

Major David Butt, CIO-J6-Ops, UK MOD

Chris Rowley, Babcock, Head of Information and Knowledge Management & Andy Whatman,
Capgemini, DCP Engagement Manager — CWEs for SMEs

Mike Glendinning, Reply - Enterprise Interoperability Strategy and Industry Integration

12:40 — 14.00 - LUNCH & DISPLAYS

14:00 Key Note: Bruce Wynn OBE - Freelance Consultant in Informatics & Cyber across the Defence,
Intelligence, Operational and National Security domains.

‘Boris the Bad Guy’ Exploration of cyber-attacks on government systems, with demonstration of
techniques and models

PANEL 2 — VALUE CHAIN ANALYSIS

The panel will explore how a Team Defence value chain analysis can help to identify key information requirements at
decision points

Chairman: Angus Ward, Partner, Bearing Point

14:30 Greg Roberts, Thales, Managing Director, Sue Tann, Managing Director, Miragroup , Kevin Parker, SVP &
Chief Evangelist Serena Software, Mike Pickering Head of Technology Insertion Selex Galileo

Ceremony of Key Exchange between UK MOD and Certipath for Cross-certification of Trust Bridges

16:00 Jeff Pete’ (Boeing DUK) - Delivery of the Log NEC Programme IS Transformation

16:30 - 17:30 DRINKS RECEPTION SPONSORED BY
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DAY TWO PROGRAMME -THURSDAY 19 APRIL 2012
CITY MARRIOTT, BRISTOL, UK

SECURE INFORMATION SHARING FOR TEAM DEFENCE

08.00 — 09.00 - REFRESHMENTS & DISPLAYS

09.00 OPENING REMARKS
Steve Shepherd, Executive Director, UKCeB

PANEL 3 — IMPROVING BUSINESS PERFORMANCE THROUGH BETTER DATA

Chairman: Dr Timothy King, LSC Group

Scope: The panel will explore the means by which to treat data quality with strategic, systemic approaches. In the case
of Defence, operational effectiveness is the ultimate objective and, thus, should be the focus when attempting to assess
the impact of poor data and identify priorities for introducing improvements to the enterprise.

09:05 | Julian Schwarzenbach*, Data and Process Advantage Limited,

Dick Dixon, MOD ACDS Log Ops,C1 Information Policy

Jeremy Carter, BAE Systems, Technical Lead, Tornado Configuration Recovery + rep from Cambridge
University

(*An independent consultant who has worked with data quality in the rail industry and is Chair of the British
Computer Society Data Management Specialist Group)

KEY NOTES

10:20 Howard Mason, BAE Systems, Information Standards Officer,
The Drive for Coherent Global Standards

10:35 Nigel Whitehead, Chairman UKCeB and Group Managing Director, Programmes and Support, BAE
Systems

11.00 - 11:30 - REFRESHMENTS

PANEL 4 — HOW TO SUCCEED IN DEFENCE IT PROJECTS
Chairman: Roly McTeague, Boeing Defence UK
Scope: To examine exemplars of IT Projects, good practices and lessons learnt.

11:30 | Stuart Combes — Principal Technical Scrutineer for Communication & Information Systems, MoD
Investment Approvals Committee

Ross Campbell — Value for Money Director for Defence, National Audit Office

Nicholas Gleich — Major Projects Authority (formerly OGC), Cabinet Office

Thc — speaker from industry

SHOWCASE OF GOOD PRACTICE

12:20 Dick Whittington, MooD International, Chief Strategy Officer

Harry Watson, IFS Defence, Business Unit Director

TM Forum — Christy Coffey to nominate — Metrics for Security Mgt Catalyst Project led by Martin
Huddlestone at DSTL

Serena Software — Amanda Purssey to nominate — OEM

13:05 - 14.30 - LUNCH SPONSORED BY

14:30 Paul Johnson — Log NEC Green Box Industry Executive - Restating the Obvious - The human
aspects in Information Systems

15:00 | ADEBATE - EXPLOITING LOG NEC IS

Formal, but light-hearted debate with a hypothesis and speakers for and against the motions.
Chair: TBD

“Industry is not prepared to take full advantage of the Log NEC IS Programme deliverables

Industry has been working closely with MOD Log NEC to agree common architectures underpinned by
global standards. The Log NEC Programme has a funded delivery programme to improve Logistics IS and
the supply of Quality data to decision makers. Is Industry now prepared to take advantage of this
transformational work?

For: Colonel David Scouller,

Seconder:

Against: Mike Pickering Head of Technology Insertion Selex Galileo Chris Rowley?, Babcock, Head of
Information and Knowledge Management

Graham Curtis , BAE Systems, UK Information Management & Technology ( IM&T) Director

Dr Mike Day, Rolls-Royce

15.45 CONFERENCE CLOSE







